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INTRODUCTION
It is our pleasure to present this Annual Report in respect of the operations of our school for the year
ending 31st December 2021.

Roll
The school year began with twelve classrooms and 241 students. By the end of the year we had 284
students. Our Enrolment Scheme became operational from the start of 2018.

Governance
The Board of Trustees continued to base all decision making around our School Vision. Our Strategic
goals provided clear direction.
The Board of Trustees consisted of Mark Baillie (Chairperson), Lori Potts, Cassie Warburton, Lisa
Moore, Sharon Coombe, Kelvin Forsman (Parent Trustees) and Sally Oldfield (Staff Trustee).

2021 Highlights
Covid-19 aside, 2021 has been another successful year at Stanley Avenue School. We have
endeavoured to include a snapshot of the wide range of opportunities students are provided with at
Stanley Avenue School. However, we realise this is only a brief summary. If you would like more detail,
feel free to browse the school’s website below.
Stanley Avenue Website

NAG 1 – CURRICULUM
The Stanley Avenue Learner
Our school-wide vision of the Stanley Avenue Learner continued to drive teaching and learning actions
within the classrooms.
S- Supportive Community of Learners
A-

Aspiring to be our best

S- Self Motivated Achievers
Throughout 2021 we regularly reviewed this document as it is a ‘living document.’
Class Blogs
In 2021 we have continued to place emphasis on class blogs being a snapshot of classroom learning
experiences. Class Blogs are relevant to current learning and are updated regularly, aimed at
increasing communication between home and school. Feel free to visit our blogs on the school website.
Day Trips/ School Camps / School Wide Themes
The school continued with its aim of making the school’s curriculum real and meaningful by
encouraging students to take on as many new experiences as possible. Considerable support from the
school community enabled day trips and camps to proceed at reduced prices for all students. This
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included a Year 7/8 Leadership Camp as well as an unforgettable Year 5/6 Bush Camp at Waitawheta.
Additionally, there were several day trips to local attractions for learning purposes.
Winter Olympics
Due to Covid-19 The ‘Town and Country Sports Camp’ did not eventuate. Nonetheless the team
prepared well and their resolve was admirable. The Year 7’s will get another chance in 2022.
SAS Radio
The SAS radio station continues to provide a real and meaningful opportunity for students to be
involved in broadcasting. The station is run by middle school/senior students across Terms 2 and 3 and
provides great levels of fun and engagement to all involved. The SAS Radio students must be
organised, meet deadlines, and demonstrate strong communication and commitment.

SAS TV
Stanley Avenue TV is a fortnightly production of life at Stanley Avenue School. Students involved learn
the production process from planning, filming, editing and presenting. Students upload their news
bulletins to YouTube and present to the school fortnightly during Assembly. Middle and Senior School
students put this bulletin together, providing them with opportunities to work to deadlines, work
collaboratively and think creatively.
Year Eight Graduation
A wonderful farewell for our leavers of 2021 was organised by the Graduation Committee. The
‘Hawaiian- Luau theme’ led to a colourful evening full of dance, reflection, celebration, and the special
end of year awards.

NAG 2 – DOCUMENTATION, REVIEW AND REPORTING
i. school strengths and identified areas for improvement;
ii. the basis for identifying areas for improvement; and planned actions for lifting achievement.
These points are covered in detail in the school’s Analysis of Variance already sent to the
Ministry.
Implementation of National Education Guidelines
The Board took its responsibilities to implement the National Education Guidelines seriously, keeping
itself aware of priority areas and legislative change. Consultation on the Charter and Strategic Plan
with the school community was undertaken. The final version was sent to the Ministry of Education by
the Board’s deadline and approved.
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Self-Review
During 2021 we took part in the Pause, Breathe and Smile- mindfulness programmes as part of the Te
Aroha Kāhui Ako. This was facilitated by national and regional co-ordinators and led internally by our
Restorative Practice PD team. Internally, we continued to focus on our Student Agency professional
learning. Internal Professional Development also focused on Te Ao Māori learning, Local Curriculum
review and Writing Moderation.
Reporting Achievement
Individual student achievement was reported formally to parents via Parent, Child, Teacher (PaCT)
Conferences and written reports. PaCT Conferences were held twice and written reports were issued
mid-year and at the end of the year for each student. The response to PaCT conferences was
approximately 75% on both occasions. Informal reporting with student’s Whānau occurs on a needs
base, as part of our focus on Whānaungatanga and Whānau engagement. Whānau Hui consultation
took place in conjunction with our Matariki Celebrations. Key information from surveys and student
achievement were reported to the school community through the regular weekly newsletter.
In 2021 we continued to review our report format and make subtle changes to our mid-year and end of
year reporting in order to be more user friendly and coherent for students, parents and whānau. With
an eye to 2022, as a school we are looking to move to a more agile and agentic LMS- Hero.

NAG 3 – PERSONNEL
Personnel and Industrial Policies
Personnel Changes
During 2021, Stanley Avenue School had a complement of 24 dedicated and professional staff
including 12 Classroom Teachers, 3 Classroom/Management Release Teachers, 3 Learner Assistants,
Office Manager, Caretaker, Cleaners, 2 Senior Teachers, a Deputy Principal, Assistant Principal and
Principal. The high calibre of all teaching and non-teaching staff has continued. Willingness to accept
responsibility and a shared commitment to achieving our vision for developing excellence in outcomes
for students was evident.
Performance Management was undertaken for all staff during 2021. During 2021, led by the Lead
Team, the Stanley Avenue staff created their Professional Growth Cycle, and provided real,
user-friendly and meaningful evidence against the EC Standards and Codes. Linked into the SAS
Curriculum, this provided for a purposeful document. The principal’s performance was appraised on
behalf of the Board of Trustees by Dene Langley and involved feedback from Staff and the Board of
Trustees.
Classroom Release Time was implemented in line with school policy.
Good Employer
The Board of Trustees was committed to being a good employer and upholding Equal Employment
Opportunity principles. The Board values all staff and remains supportive of and committed to their
continuing development to secure the best possible educational outcomes for our tamariki. The Staff
and Board of Trustees have a positive approach to performance management with the professional
development programme being closely linked to staff appraisal and strategic goals. As reflective
practitioners, teachers demonstrate evidence of effective practice, the teaching and learning inquiry
cycle and priority and Māori learner progress.
The dedication and valuable contributions of all staff was acknowledged by the Board of Trustees on
regular occasions throughout the year. Release time, over and above Classroom Release time
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entitlement as set out in the Primary Teachers Collective Agreement, was provided to all teachers to
complete assessment, prepare written reports and carry out school-wide responsibilities. The
significant contributions of our Office Manager, Caretaker, Cleaners, Library Assistant and Learner
Assistants were consistently acknowledged throughout the year, particularly during Support Staff Day in
June.

NAG 4 – FINANCE AND PROPERTY
Kiwi Sport Grant
Kiwi sport is a government funding initiative to support students’ participation in organised sport. In
2021, the school received total Kiwi sport funding of $3,663.08 (excluding GST). The funding was
spent on releasing a teacher to attend all district events, comprehensive lunchtime sporting activities
and a wide range of purchased equipment that led to increased sporting opportunities.
Staff at Stanley Avenue School are committed to providing a wide variety of fundamental skill, physical
activity and sporting opportunities. The addition of targeted lunchtime coaching and mentoring by staff
has helped students consolidate and extend their skills in various sporting codes.
Students have been provided with a wide range of sporting opportunities (see the News Centre on the
School’s website.) We would like to acknowledge the support and resourcing by Sport Waikato and
Project Energise with coaching and fun day opportunities.
Budget
Financial management systems provide for soundly based budget estimates and accurate monitoring
of expenditure. This allows the Board of Trustees to implement planned financial decisions that are
appropriate and timely within the demanding element of changing educational needs. The Board of
Trustees appreciates the significant input of Diprose Miller and Associates. Our Board of Trustees
Financial Committee has a continually growing understanding of our school finances.
Expenditure
Stanley Avenue School continued to enhance its resources with a wide range of purchases in 2021.
This included a variety of numeracy resources including Mathletics, as well as digital resources. A
considerable amount of money is set aside for staff Professional Development to enhance teaching and
learning opportunities.
Property Innovations
Our major Property focus for 2021, was the A and B Block refurbishment. The completion date of this
will be April 2022. Flexible learning spaces, combined with outdoor decking and break out spaces will
provide a range of quality learning environments for our tamariki. Towards the end of 2022/ 2023 will
see SAS undergo an LSC upgrade.

NAG 5 – HEALTH AND SAFETY
Safety of Students and Employees
Students were reminded regularly about ‘living the school’s values’. Our senior school students were
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strong role models in living this vision. They provided an excellent model for all our Learning
Community.
Regular messages regarding sun safety, personal, bus and traffic safety were given during assemblies
and through newsletters (digital newsletter new in 2021) as well as from outside agencies. Evacuation
procedures were practised in line with school policy regularly. Risk and Management Systems were
completed for all Education outside the Classroom activities following the updated Ministry Guidelines.
(‘Bringing the Curriculum Alive, 2016’.)
Training of road patrollers and bus wardens, as well as bus safety talks were conducted by the Police
Education Officer. The school made the commitment of sending all road patrollers, bus wardens and
office monitors on a reward day for their invaluable service.
John Byers and Robbin Durbin (Caretaker) conducted Health and Safety walks to ensure student
safety.
Health and Safety practices were consistent with the Health and Safety Act 2014. Our Health and
Safety Committee comprised of: John Byers, Di Meyler, Lori Potts and Hayley Williams. Hayley
Williams is our Staff Health and Safety representative. Our current hazards register and day to day
hazards procedures were reviewed and updated during 2021.

NAG 6 – LEGISLATION
Board members have assumed responsibility for various portfolios including the Chair and Secretary.
Board Sub-Committees have been established for Finance, Property, Health & Safety, Community
Consultation, Personnel and Equal Employment Opportunities. Kids’ Club, which offers After School
Care for students attending Stanley Avenue School, continued with full support from the Board of
Trustees.

FUTURE DIRECTIONS
Raising student achievement for our Māori learners will continue to be a major focus for 2022.
Enhancing Written Language and Mathematics achievement school wide will continue to be an ongoing
focus. Inquiry themes will be founded on the principles of ensuring meaning and relevance for learners.
A major focus for 2021 and beyond in school and across the Kāhui Ako will be the development of our
‘Learner Agency.’ A key focus for 2022 will be on Cultural Responsiveness. As a school, we will
continue to focus on raising our Māori profile for the betterment of our Māori learners. We will continue
Stanley Avenue School Annual Report 2021

7

to reflect on our Māori Conceptual Framework and act on recommendations. We will reflect on the best
ways to engage with our whānau. During 2022 we will continue to make our Te Reo Māori learning
progressions alive and living.

COMMUNITY ACKNOWLEDGEMENTS
An industrious and dedicated Staff and Board supported by a strong group of parents and whānau,
have continued to contribute to the successful team approach which operates at Stanley Avenue
School. The Board of Trustees has supported quality teaching and learning programmes and provided
governance of the school in a progressive manner which has ensured continued steps towards
achieving our strategic goals.
The Board appreciates and extends its sincere thanks to the following: ●

The students for their caring and positive attitude, taking the opportunities offered and the way
they live our School Vision, Values and Learner Dimensions.

●

The Stanley Avenue staff for their ongoing commitment to providing Stanley Avenue students
with a quality education. They are dedicated and innovative in their teaching of the New
Zealand and School Curriculum and are always striving to enhance their practice for our
learners

●

Parents and community members volunteering valuable time to assist with the delivery of
learning programmes, Education Outside the Classroom (EOTC) experiences, maintenance of
resources and our environment, coaching of weekend sport programmes, managing school
teams and providing transport, and supervision. Without this commitment the opportunities we
provide for our students would be considerably restricted.

●

Community organisations, clubs, charities, agencies and businesses for their ongoing support of
our school through their services and funding.

●

Also Rosemary Hendrikise for the role she plays in being the Te Aroha Kāhui Ako Lead
Principal.

Prepared by:John Byers
PRINCIPAL
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Cassie Warburton
CHAIRPERSON
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